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KOMMEPYECKOE
TMPEAAGXKEHUE

yCI'IYI'M MO OTKPbITUKO HaCTHOTO

[eTCKoro caga unu knyba.
KomnneKcHas KOHCyNbTaLMOHHasA
NoAAEePKKA NPU OTKPbITUMN.
HacTpoiika peknambl 1
MapKETUHIOBOE CONPOBOXKAEHME.

AktyanbHo Ha 2018 r.

MpeanoxeHne He aBnaeTca
nyb6anyHolt opepToli Bce ycnosus
AOMNOIHUTENbHO 06roBapuBatoTCs

npu JNINYHOM BCTpeYye C 3aKas4nkom



pabotaem c

6usHecam.

Pabomaem c 2013



NMEPCOHAII —noabop un
oby4eHne coTpyaHUKOB.
ABTOMaTMn3auma 6usHeca.

PEKINTAMA - CosgaHue canTa, HacTpouka
WHTEPHET peknamsbl, oprianH peknama.
MbI 3koHOMUM Bawm geHbriw.

KOYYUHI - KoHcynbTaunoHHas nogaepikka Bo
BPeMS OTKPbITUS YaCTHOro AeTCKOro caga CBOMMMU
cvnaMm — Mbl NpegocTeperaem oT OWMNOOK.

OTKPbITUE YACTHOI'O

OETCKOIo CAOA

«noa KNnY» o 0 <
GYLaunqacmm

Eemcuww 5%







Kaxue 6biBatom
eImcxKkumne C&.AMKM

[eTcKuii cag, MOXHO OPraHM30BaTb B KUIOM NOMeELLEHUN —
B YaCTHOM AOMe W/IM NPOCTOPHOW KBapTupe.

B HEXXW/IOM NOMELLLEHUN Ha NEPBOM UM BTOPOM 3TaxKe
KUAbIX 4OMOB MM BU3HEC — LLEeHTPOB.

[ns KpynHOro NpoeKTa ¢ Haya/ibHOW LWKOo/10M Hanboee
ycrewHol 6bii1a 6bl peannsaums B NOMeL,eHUn
MYHULUMNANbHbIX 30aHUll 6bl8WUX AETCKMX Caf0B M ABOPLIOB
KY/NbTYpbI.




AKTyanbHble

Tunwt
Jlemckux cados

Komopsbie mbl omKpbigaem

YacmHsie demckue caduKu MOXHO
YC08HO pa30esnumeb Ha HECKObKO
munos, 8 3asucumocmu om moli
MeMmOOUKU U OCHOBHbIX AKYEHMos,
Komopsle npodsuzarom
cobcmeeHHUKU caduKos

Mol pabomaem c nto0boli xenaemoli
Mo0esnbio 0emcKo20 caoa.

MoHTeccopu caguk

MeTtogmka M.MoHTeccopu - ogHO 13
Hanbosiee NONyNsPHbIX HanpaBAeHU’
COBPEMEHHOM [A0LWKO/IbHOM
negarorMkmn no Bcemy mmpy. B getckom
cagy MUHUMYM YKpaLleHWI, Bce
AMAAKTUYEecKMe maTepuabl
pacnosioXKeHbl B 30He A40CTyna AeTei.
PebeHoOK NonagaeT B pa3BUBaIOLLYIO
cpeny
—re OH Cam NPUHUMAET peLleHne —
KaK 1 c Yem 3aHMMaTbCA. Meaaror avwb
HanpaBeAseT ero, obpallaa BHUMaHue
pebéHKa Ha rnasHoe —
CaMOCTOATENIbHOCTb U
KOMMYHWKATUBHOCTb

A3blkoBOW caauk

B LEeHTpe BHUMAHUA B TaKOM
[AETCKOM cagy — yCuieHHas
A3bIKOBaA NOArOTOBKA
BOCMUTAHHWUKOB. OBbIYHO KaK
[OMNONHUTENbHBIN A3bIK 6epyTca
dpaHLYy3CKMIA U aHFIMACKUIA, peske-
KUTAWCKWUWA, NpUraaLaoTca
MHOCTPaHHble Neaaroru — HocUTenu
W 3aHATUA NPOXOAAT OAHOBPEMEHHO
Ha Tpex A3blkax. CagnKu, B KOTOPbIX
3aHATMA BEAYTCA Ha PYCCKOM A3blKe
BGUNNHIBaNIbHLIMWN HE CYMTAIOTCA.

Caguk no ®rocC

B KauyecTBe OCHOBHOM NPOrpaMmmbl
BbICTynaeT metognka M.Bacunoeson «OT
POXKAEHWUA [0 WKObI» Uan ntoban
Apyras obpasosaTtenbHaa nporpamma no
®rocC. 3aHATMA NPOXOAAT B MOJIHOM
COOTBETCTBMM C TpeboBaHUAMMU
rocygapcrtea. Hanbonee TpagmumMoHHan
dopma opraHM3aLnmn cagmrKka. XopoLo
paboTaeT, Korza B palioHe HeT MecT B
rocyfapcTBeHHbIx cafax. Maoxo
KOHKYPMPYET C cCafiamu, npessiaralomnmm
6osee pazHOObpPa3HbIV pa3BMBatOLLMI
noaxoAa.

CUHTE3 MeToauK

CouyeTaHMe NyyLMX aCNeKTOB
NnonynApHbIX METOAMK HA PbIHKE
POCCUIACKOro AOLWKObHOrO 06pasoBaus.
C 0A4HOM CTOPOHbI —BUNNHIBAbHbIN
noaxog, C HOCUTeNAMM A3bIKa, C APYron —
cB0604a M CAMOCTOATENBHOCTD
MoHTeccopu cpeabl. Bce ato
WMHTErpupyeTcsa B O4HY UAN HECKONbKO
nporpamm no ®rocC ana Hambonee
NNaBHOM aganTaLmn K POCCUNCKOM
obuieobpasosaTtenpHol cucteme. C
OZHOM CTOPOHbI, TAKOW AETCKUI cag,
XOPOLLO KOHKYPUPYET C roc. CaAnKam, HO
NpyW 3TOM COXPaHAET CBOH YHMUKANIbHOCTb
1 COBPEMEHHbIM NOAXOA,
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Kax npoxoaum omkpbimue
ﬁemcmw EM YacmHoro aemckoro capa

Cesisbieaemechb ¢ HaMu
lNepeasi 6ecnnamHasi KOHCYJIbMayusi
B xo4e KoHcynbTauuMm npeasapuTenbHo BbibMpaem
) < 1-2 yaca
d)opmaT AETCKOro caga, panoHbl ANnA Caauka U Ha60p
yCnyr.
TecmupoeaHue patioHa

3anycK TeCTOBOrO caliTa M peKNambl Ha HY¥KHble PaliOHbI
Ot 30 aHen
ropoga c Lesibio BbiABEeHMA NOTPEBHOCTU B yC/yrax
YaCcTHOro AeTcKkoro caga. Mo3BonaeT oTceyb 3aBe0MO
HeyAauyHble PaioHbl.

Mod6op nomeuwieHuUst No0 mpeboesaHusi 3aKa34uka
YacTHbIV OM UAKN HEXUI0E NOMELLLEHME, KOTTeK Un
. < Ot 0.5 no 3 mecsLeB
OTAENbHO 3/aHKne — Ntobble BapuaHTbl B 11060M palioHe.
Mopg 6toaKeTbl oT 3 000 000 Ha MpoeKT.

MoHumopuHe oKpyxeHusi

CMOTPMM MHGPACTPYKTYPY PaiioHa, a TaK»Ke KOHKYPEHTOB

M NOTOKU KIMEHTCKOIO Tpacbm(a —4T0bbI NOHATbL KaKOM
CaaukK 6YAeT BOCTPE6OBaH B 3TOM MecCTe.

Bbi60op koHUenuuu caduka

Knaccmyeckunit AeTckuii cagmk, MOHTECCOPU AETCKUM 4

LLeHTp, A3bIKOBOM CaauK NN NPOCTO CaaUK «KCKa3Ka».




Mod6op OcHawieHust u peMOHM
¢ SR

PemoHT nomeweHna nog Hopmbl CaHnuH 1 MYC.
3aKynKa UrpyLiek, 4MAaKTUYeCKUX MaTepranos, TEXHUKMK
n mebenu.

Mod6op nepcoHana Ha OCHOBHbIE MO3UyuUU
®

YnpasnsaowWwmii, BOCNUTATENN, KNKOYEBbIE NeSaroru u
HAHW. Mbl BbIGMpPaeM TONbKO TeX, KTO t06UT cBOtO paboTy

M Ha KOFO MOXXHO NOJI0OXKUNTbLCA.

MapkemuHe
o o
Aeane, MapKeTnHrosaa noggepka caagmka Ha4nHaeTca cpasy

nocne 3aknr4vYeHnA A0rosopa apeHabl — 3anyCcKaeTcA CaWT, Ha
HEero HaCcTpanBaeTcAa peKl1ama — U AaXKe NOoKa y Bac ele HeT
CaauKa — Bbl yXKe Ha6wpaeTe KNNEHTOB.

TopxxecmeeHHOe omKpbimue demcKo2o cada

MpoBOAMM NPa3AHMK B YeCTb OTKPbITUA AETCKOro caaa Ha

A4

He noaaHee 1 okTA6pS. €

KOTOprﬁ npurnawiaem BCex KIMEHTOB, KOTOpPbIe
OCTaB/IANIN 33aABKU Ha CaiiTe BO Bpema noArotoBkU K

. OTKPbITUIO.
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Cxema onepaumoHHON pestmeAbHOCTN

Kak pgonxxHa 6bITb yCTpOeHa cucrtema

B petckom cagy y CoObBCTBEHHMKa
OBa HanpasneHua pab6otbl. C
OOHOW CTOPOHbI, ANA HaNaXKUBaHUSA
ONepauUMoOHHbIX MPOLLECCOB HYMKHO
pabotatTb C KOANEKTMBOM U
KnueHtamu. [lpowe Bcero 370
Aenatb  4yepe3  yNpaBAAOLWErO,
KOTOpbIlA, nocne obyyeHusn, oyaer
CamM BbINO/MHATbL BCHO  TEKYLLYHO
PYTMHHYIO  paboTy B caauke.

C  [apyron  CTOPOHbI HYYXHO
MOCTOAHHO  YyAy4dllaTb  peKnamy
petckoro caga. C 3TUM [0/KeH
paboTaTb MMBO COBCTBEHHUK, NMbO
MapKeToNOr, KOTOPbIM oyoer
NMONIHOCTbIO BECTU NpPoeKT
NPOABUMKEHWNS AETCKOro caZia Kak B
WHTEpHeTe, Tak U B oddnalH
CermeHTe.

ynpas/ieHUA CagnuKom

Bocnutatenu :]—

MomMoLWHNKKN :]
BOCMNUTaTENEN

HaHeukn

[MepcoHan KyxHu

KoHTeKcTHas :]7
peknama

SMM i

MapTHepKu

Bocnutatenn :|—

YnpaBaaoLwmi |—

X03ANCTBEHHbIN
nepcoHan

WNHTepHeT J
peknama

CobCcTBEHHUK

baHHepbl n
JINCTOBKMU

MapkeTtonor ]—

OdnaiiH
peknama
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PunanHcoBble norazam

9 1 mecsuy 3 500 000

MWHUMaNbHbIM CPOK peanmnsaumm MWHMMabHbIN BloAKET Ha
npoekTa ¢ HyAs. Mpu ycnosmm opraHm3aLMio XopoLero AeTCKoro
HeobX0AMMOCTU TO/IbKO SIETKOTO cafvKa B KpynHom ropoge PO.
KOCMETMYECKOro peMOoHTa B

MOMELLEHNM .

2 roga ﬂib 300 000

OKynaemocTb MHBECTMLMIA Npi YucTan npubbinb COBCTBEHHMKa
OTKPBITUM B CE30H Y 4aCTHOTO CafMKa CPEHEro AETCKOTO Cana B
00 30 feteit B KpYNHOM ropoze. KpynHom ropoge PO.

Kaablli NpoeKT Bceraa yHUKaneH. [Ae-To Hy»KHO AeNnaTb PEMOHT, rae-
TO 3aHVMMaTbCA Pa3BO30OM JeTel, a MHoraa mel bepem nomeleHue B
TONBKO-4YTO NOCTPOEHHOM A0Me 6€3 OTAE/KU M KOMMYHUKALUMIA.

Y10 HY)KHO A18 MTOrOBOro pacyeTa CTOMMOCTH ?




UHanBUAYaAbHBIA TIOAXOA

K KAXKOOMY MNMPOEKTY

3a Bpems HaweWl paboTbl Mbl yBenU4UAu
npubbinb 6onee 30 feTCKMX capoB No Bee
Poccum.

3anyctuam 15 HOBbIX NPOEKTOB C 6104KeTOM
oT 1 MmnH. go 80 maH. py6neii. Okasanm
COMPOBOXKAEHMUE B TPEX CAE/KAX N0 npogaxke
CyLLEeCTBYIOLLEro AeTCKOro caaa.

Mnun noyemy mMbl He opaHLLIn3a

Mbl CTPEMMMCA B KaXXO0M MNPOeKTe CAeNaTb
MaKCMMa/ZIbHO XOPOLWO —Yy HaC HEeT roToBOro
wabnoHa AEeTCKOoro caga. K Ham MOXKHO
NPUNTK 1 CKa3aTb — «XOo4y 4TOObI B cagmKe
Hblna ckaska». Mbl NOKaKem npumepbl
«CKa304HbIX» CaZMKOB U BMecTe noabepem
pelueHue nog sai 6roaxkeT |
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PABOTATbL C HAMW BbLITOOHEE

YEM PABOTATBHTIO

CDP AH].LI.MSE B I'Iporpvamme saHsTWi

B Hanme cotpygHukos

Hem
Konmpons

MbI He cTapaemcs Bac B ocpopmneHun caavka
OrpaHU4YUTb — Mbl XOTUM HAy4UTb B npoaase 613Heca

AenaTtb KnaccHble cagukm !
Mokynaa dbpaHLK3Y Bbl COFNaLLaeTeCh, YTO ByAeTe NNaTUTL ‘ 3 OO/
NPOLEHT OT BbIPy4KM PpaHuaiisepy —oT5 % c o6oporTa. 310 ‘ O

noyTV BTOPOW Hasor rocyaapcTey. Kpome Toro, Bbl byaete

PpaHWUN3HbIX TOYEK

0693aHbl COrNacoBbIBaTb BCE Ba)KHble peweHnA B cCBOEM busHece *
3aKpbiBaeTcs

c Bnagenouem ¢ppaHwmsbl!

Ecan BbI o6pau.|,aeTer K HaM — Bbl nony4yaeTe MHAMBMAyaﬂbeIVI
NPOEKT AeTCKOro caja noga sawwu 3anpockl. Mbl He 6epeM
PoAantn, He orpaHnyMBaem Balle CaMoBbIparKeHne — Mbl NPOCTO
peKkomeHgyem nyyuwune npaKTUKMU Ha pbliHKE YaCTHbIX AETCKUX
cafoB. Bbl M TONbKO Bbl 6yp,eTe pykosoagutTenem ceBoem B Aene.

A ewe Hawu ycayau npocmo u pa3Hoo
6pasHee u ebi200Hee.

*Mo aaHHbIM CKB KOHTYP (CCbIJTKA)


https://kontur.ru/articles/2934

Elie c MOMEHTa OTKPbITUA HALero NepBoro NpoekTa —

OCHOBHaA Halla UEHHOCTb — 3TO HALUU COTPYAHUKMU. Q PewweHus 3apgay no6oro YPOBHS

Hag npoekTom MorytT ogHoBpeMeHHO paboTtaTb —
MPOEKTHbIN MeHedKep, MeToAWUCT ANA adanTauuu

npoeKmHaﬂ NPOrpammbl,  IOPUCT,  MCUXO/OF,  CMELManncT o

MapPKeTUHry, U KOHCY/ZIbTaHT MO CTPOUTENbCTBY.




C>O

Semcxmo Em
Komnaexmbt yeayr

CToMMOCTb YCnyr npeaBapuUTeNnbHas 1 MOXET MEHSITLCS B NTOOY0 CTOPOHY B 3aBMCUMOCTU OT
YCINOBWIA KOHKPETHOIO NpoeKTa

o

«Noa KNYy» 500 000 p

PA3OBAA
KOHCYJIbTALUUA

KOYYUHI

\/ Mon6op nomeLleHus
J Mop6op 1 3akynka ocHaLLEHWS;

J CosaaHvie canTta n HacTpomka peknamb;

JI‘Ion6op 1 0ByyeHre coTpyaHUKOB

J Co3spaHvie BHYTPEHHEro pacropsiaka,
obLLEeHNe ¢ KNneHTamm

BbIEPATbH

J Koucyaname B Te4eHUn BCero BpemMeHun
NOoAroTOBKN K OTKPLITUIO Caguka,

OnepaTtvBHOE peLLeHne BCEX BOMPOCOB;
\/ OKOHOMUSI ieHer Ha oLnbkax;

J Koucyanau,ww Mo JNIMUEH3NPOBaHUIO;

J Ay,Cl,VIT peKnambl U MapKeTUHIoBbIX
MaTtepuarnosB, CoCTaBlneHue nraHa
3anonHeHua caguka.

BbIEPATb

TpeboBaHus 1 NPOBEPKY;
KOpuanyeckne Bonpocsl;
Kak ny4iue 3anonHWTb caguk;

Kak obLatbesa ¢ KnneHTamm, 4Tobbl OHK
He yxoaunu;

Kak coenaTb, YTOObI A€TU MEHbLUE
6onenu

BbIBPATb
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Hauwm

KOHIMAKITb!

Bcerpga paabl noobwarbca !

+7 (495) 369-07-83 vk.com/preschool_workshop

TENE®OH B OPUC A/11 NOAPOEHbIX KOHCYIbTALMNA HALLA TPYMMNA BKOHTAKTE, I'AE Mbl MOCTOAHHO
BbIKIALbIBAEM NMOJIE3HYIO MHO®OPMALIUIO U
OBHOBJ/IEHNA 3AKOHOOATE/IbCTBA

OTKkpbIBaeM-geTckuun-cag.pd
HALLI CAVT, /1E Bbl MOETE CAE/IATb 3AKA3, info @OTKp bIBaeM-4eTCKNN-caa. p(b

NN Nonyunte 6onbiwe MHOOPMALIMK EMAIL 419 MPEASTOMEHWA O COTPYAHUYECTBE



